Case Study

Explore our case studies to see how we’ve delivered innovative, secure, and reliable solutions across diverse projects worldwide, helping clients overcome complex challenges and achieve lasting success.

Client

Bank of the South Pacific — Design and Installation of IP Based CCTV
Solution
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Client Requirements

Design and install CCTV across all branch.

Install CCTV camera for ATM’s.

Installation of CCTV for cashier and chain of custody
Configure Suva Central Branch as central system to
live view footage.

Fraud prevention and risk management of assets.
Footage archive, audit and investigation.

Integrated Solution

o ECS International Security & Investigations
secured the contract to deploy a high-quality,
real-time, IP-expandable CCTV system for
two branches and a crucial asset of Colonial
National Bank Fiji Limited.

o The selected equipment included DVIS video
servers and PACOM high-resolution
cameras.
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Business Value Delivered

o BSP effectively administered its security
operations, marking a significant milestone
with the implementation of its inaugural IP-
based system. Previously known as
Colonial National Bank (CNB), this
transition showcased BSP's commitment to E
modernizing its security infrastructure.
Additionally, the new system enabled
enhanced surveillance capabilities and
streamlined management of security
protocols across the organization.
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CASE STUDY COLONIAL ,%TIENAL BANK FlJI

BY RIZ AKBAR

CNB goes S 1P

ECS International Security & Investigations was
awarded the contract to install a high quality,
real time, IP expandable CCTV system for two
branches and a key asset of Colonial National
Bank Fiji Limited. They choose DVIS video
servers and PACOM high resolution cameras.

Itz headquarters iz situated in the capital Suva, on
the main icland of Viti Levu. Currendy, Colonial iz
owned by the Commonwealth Bank of Australia
Group. With over 670 employees and 140 registered
insurance sales agentz, this ic 2 major operation and
it demanded an integraced security solution with a
proven track record in real time video and the ability
to expand easily. Vital too was that the zolution be
capable of not just additional video surveillance
expancion but access control integration should thiz
be required.

According to ECS International’s manager,
mmhwm Colmunlln:

value transacions. And for 3 widely distributed
organization, such 2z a bank with many branches
2pread over zeveral islands, the ability to integrate
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desirable.
Colonial National Bank began operating in Fiji
more than 130 years ago as 2 life insurance company.
Todayit has 17 branches distributed acrocs 4 izlands.

El sedn

leu: security to p saff,
facilities and financial process.
“Az part of thiz implementation, in 2007, CNB

Range and TECOM installer in Fyji and it was nacural
that when the sue of CCTV came up we zhould be
involved.

“The CCTV zystem waz planned afer several

with ECS

the roll out, CNB management decided to install the
firsz DVIS Video Server at itz Pacific House Branch
in Suva.

CNBz building services manager, Edward
Hoerder, waz CNB'z project administrator for the
CCTV installation and Akbar zayz Hoerder had clear
requirements for the new CCTV system.

“CNB's specifications were to install a CCTV

and alzo be upgradable in the future,” Akbar zayz.
“In shorz, CNB wanted a modular zystem that would
integrate seamlessly with other subzsystems in the
future.”

Hoerder agrees.

“CNB wiched to implement 2 reputable zystem
that was tried, tested and proven,” he zays. “It had
to meet our current needs and needed to be easily
expanded as required.”

THEAPPLICATION
Akbar explainz that the zystem is most easily
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NVR with dual P ing poinz
and redundant storage.

“It was reqm!d to have mﬂnpk nonmnm
poins
so that security officers could concentrate on their
own areas of responsibility and alzo be excluded
from areas outside their security level.”

“Most of the existing camerac acrocs the three

sites had degraded beyond useable funcsionalicy
and zome branches had no video surveillance
whatoever”.

Alrbar, in of zcope, th

varying user privileges. CCTV system funcsionalicy
iz dictated to a significant exzent by the features of
the management software driving the system. At
Suva Central the DVIS Video Management platform
has been deployed and iz being used primarily to
provide of ial and residenti
tenancies.

“Importantly, the Suva Central installation
has separate layouts of high resolution cameras
progecting multilevel carpark areas and fire stairs.
Thizs was incorporated into the current system
dezigned by ECS,” Akbar explains. “Comprehenzive
fire seairs and carpark survedllance of thiz nature iz
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likely to hide in fire stairs and then gain access to
parking levels in order to ambuch exscutives.

“Moreover, the CNB has 2 strict live view and
playback criteria. ECS had to ensure that 4CIF
real time recording and playback was available at
critical Jocations such as tellers, vault and cashin-
transic paszagewayz.”

Hoerder
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‘was closed to DVD standard.

A relatively high volume of tranzactions in Fiji
are still conducted in cach However, electronic
fund transfers at point of zale and acceptance of
credit cards acrozs the country are gaining pace.
Criminal elements perceive this convergence to be
an opportunity to fleece unwary customers through
a variety of methods such as ATM and credit card
seams. As a result Hoerder sayz CNB specified high
criminalz and be used in prozecusions.

“Tourizm iz the backbone of our economy and we,
as 2 leading financial institution, must ensure that
vizitors have confidence in our ability to cacch and
procecute criminalz,” he explainz. “We in turn need
to have confidence in our CCTV systems to deliver
positive resuls.”

to Akbar, i is i
vital to the bank's ability to secure itz operations
and provide court admizzible evidence.

“The building facility control centre required
simultaneous view of site layouts to respond in 2
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programming was required.

“The DVIS software supplied by Data Video
Interactive Solutions Pty Ltd provides control of
almost every aspect of the available funcsionalicy
of the equipment The only additions were the
database programming specific to the equipment’s
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To ensure comprehensive surveillance coverage, a
CCTV system was installed across all branches,
including dedicated cameras for ATM monitoring. The
system also incorporated CCTV coverage for cashiers
and maintained a chain of custody for added security.
Specifically in Suva Central, the CCTV network was
designed to cover all areas comprehensively.

Furthermore, beyond basic surveillance, the system was
implemented with a focus on fraud prevention and risk
management of assets. This involved advanced features
such as real-time monitoring, suspicious activity
detection, and immediate response capabilities.

In addition to real-time monitoring, the CCTV system
facilitated extensive footage archive capabilities. This
archive was essential for audit purposes and conducting
thorough investigations into any incidents or suspicious
activities that occurred within the premises.



